Name: Fran Sciullo
Department: Holiday Park Elementary Principal
Date: 1-10-2012

Accomplishments:

- Analyzed, discussed, and planned with grades K— 6 and December 2011 Star reading winter benchmark data.
- Utilized K — 1 DIBELS data for winter early literacy assessment of primary students.

- Discussed team (Grades 3 — 6) focus of teacher daily instruction and remaining standards prior to March
PSSA implementation.

- Met with support staff to discuss progress of RTll interventions and narrowed focused of reading/math
target students.

- Discussed positive impact and implementation plan of new technology policy 237.

- Attended Title Il (English as Second Language) % day meeting with Access and ESL RTIl emphasis (AlU 3).
- Organized, collected, and preliminary analysis of 2012 — 2013 Holiday Park building budget.

- Established several staff gatherings for team building purposes (December).

- Maintained weekly good phone calls home and student celebration of learning recognition.

- LEA for several IEP and parent meetings.

- Help to distribute Angel Tree gift donations to several Holiday Park families.

- With other support team members, conducted two home visits of truant students.

- Beginning preliminary analysis of 2012 — 2013 building schedule.

- On a daily basis, visited multiple classrooms with emphasis on student learning and application.

Goals:

1. To construct, analyze, enhance, and implement our building wide instructional improvement plan.
Emphasis will focus on instructional strategies for increased student math and reading proficiency levels.

2. To educate staff, plan, apply, reflect, enhance building wide response to instruction and intervention (tier
time) for literacy.

3. To enhance the area of school to home and school to community communication.

Upcoming Items: (can change at any time)

January (each Wednesday) — Literacy PLC

January (each Monday) — OLWEUS Anti-Bully classroom meetings
January 16™ — Staff in-service day

January 20" — end of second nine weeks

January 23" — Clerical work day

January 27 — Miss Pennsylvania literacy visit



January 2012 Holiday Park Elementary Building Highlights:

As Holiday Park Elementary School continues to “Achieve, Learn, and Succeed”, listed below is
a snapshot of our school accomplishments through January:

- Teachers have analyzed and planned instructional methods for all students in the areas of
literacy and math. Data collected on a daily basis, as well as Winter literacy benchmarks, will
help to guide our students in the direction of achievement in these areas.

- Holiday Park Elementary School students, staff, and community help to raise over $2600 for
the districts Make-A-Wish campaign efforts. A special thank you to all who made this possible!

- Holiday Park’s student government is busy planning and establishing several fun activities
including a crazy sock and team spirit day. Not only are these days fun, but students donate
S1 dollar to the student activity fund to benefit themselves and future happenings at Holiday
Park Elementary School.

- Our school is excited to implement the new technology policy pertaining to “Bring your own
devices” and the positive impact on student learning. Both students and parents will receive
information on this exciting new policy. Holiday Park Elementary is achieving, learning, and
succeeding with technology implementation within the classroom.

“Second grade students utilizing I-Pads as part of their daily learning”




